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SELECTION OF PERMANENT CAREFR STAFF

1. OENERAL ‘

Carger Fmployscs, as defined in CIA Regulation - shall be 25X1A
gselected for the Career Staff through:

2. Initlal identification, recridtment and selection of individuals on

the basis of spparent capability and suitebility for vrovisional

appbinﬁmemt to the Carecr Staflf,
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P

Planned instruction and development during which the emplovee has an
opportunity to demonstrate his capability and sultability for retention

in Agency employment and eventusl permanent appointment to the Career

stalf,

o
2

p32.0P132 ORG CLASS.C_

COORD.____E‘_AUTH: HR 70-3

Review prior to the end of a one=year trial-service period te determine
the desirability of the individual's continued employment with the

REVIEWER A€ 7 ZTYPEDOC. 20

Central Intelligence Agency.

Review at the end of a thres-year provisional period to select individe

=
<
(&)
2
)
G IJ
7 e uvals for permanent eppointment to the Career Staff on the basis of
L
R0 g
:ﬁ ”e ‘,jg demenstrated capabllity and suitability.
g f;: o SELECTION BOARD
B
A & Be } Selection Board shall be established which shall consist of eight voting
. =]
] I'g" E; 3?&@1!11@31*5 and five alternate members, The Director of Central Intelligence
O % o5 1)
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shall appoint two voting members snd one alternate nanber i‘z«.'mrs' the

organizations of the Deputy Director ( Inteiligence), the Deputy Director

{¥ians}, and the Teputy Director (Administration; and, from the organs

2wations of the Assistant Director (Communications, the Director of

Praining and the Assistant Divector for Personnel, one voting member

aud one zliernate member, The Celesction Hoard shall be responsible

4o the CIA Career Service Board and shall perform such funchions as are

. hereinafier vrescribed., The Chairman of the Selection Board shall be
appointed by the Tirester of Cemtral Intelligence, The Selection Board
will be provided with a Secretarist headed by a full-time Fxecutive
tArector and staffed with such clerical and administrative personnel as
are vegulred by the Board to perfom its functions.

4s PANEL OF EXAMINEIS:

., & Pemel of Fxsminers shall be established by thie Director of Central
Intelligence on the recommendations of the Selestion Board and snall
be composed of experienced members of the Career Staff (GS«1h and
above ),

b, Numerical rep&‘esen‘catlion of eea;:h Céreer Component on the Panel of
Examiners shall be based on the pers_onn.el strangth of th.};at component
as of the beginning of each fiscal yeat' and shall not exceed one<half
of one percent of such strength or one member, whichev_é:f' is the iargmf
pmber. {(NOTE: This formula, if applied at the presenf tifne‘-, would

result in the appointment of 63 members to the Fanel of Exeminers),

-
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Unless renewed by reappointment, merbership on the Panel of Examiners
shall terminate at the end of each fiscal year,

Members of the Panel of Examiners shall be chosen from lilsts of
nominees recommended by the 0ffice Caresr Service Boards, The number
of such ncminees shall be twice the mumber which will be selected; in
sccordance with 3b, above,

Fxemining Panels referred to below shall consist of three voting
Examiners who shall represent Offices other than the ome having carser
jurisdiction over the individusl and, in addition, & non-voting member
from the Selection Board's Secretariat who will act as Chairman of the
Panel, The membership of the Eiamining Panels will bs selected by the
Executive Director of the Secretariat from the Panel ol Examiners in
s manner which will assure appropriate representation of the several
Agency womponents,

EVALUATION OF TRIAL-SERVICE FMPLOYEES

Three months prior to the completion of his first celendar year of Agency

employment, each employee shall be evaluated as follows in terms of the

degiratility of his continued employment:

Qg

The Career Selection Raport shall be completed by the individual's
immediate supervisor who shall recommend either that the employee be
retained in Agency employment for eventual consideration for member-

shin in the permanent Career Staff or that he be separated from CIA

-3 =
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anoloyRent Prior o ohe casnlation ol LS oosoyosr Lo
The guoorvlsor will prepure o1ly an eraglanb dusy of Las Do cer Do

e

Hamort, ‘Uhe supervieor nagt in Line sholl subhentdcatn Low LAy

Zelection Hoport and the recommendation mode Uy Lhe ipemdlale Supei v

b

port shall be forwarded darectly to Lhw Diti.o

}};

3. The Csrser Felectlon b
Cappor Corvics Beard naving jwidsdiction over the indivicvalls coranr

slaaning,

ae Office Carser Fervics Board shall reviey Whe supervisoris raoui-

| wondation in the jight of alil avellable indormation concoriing s

gves and recommond bte the lHead of the 0ifice comrerned ai AN LA3.
fa) the amployeo e renained Ln Agonay enployment Lo @voenlohs Jom

Shderanion Por gesGerBinis in the pemEnsnt Lareul D oall o0 (e whul

separated from YA employment prior o the complelron of his ouoe

year trisi-gervice period,

4. Hecommandabions of the 0ffice Careor Service Boavds sholl be Iorwaroed

thyough the Head of the Office concerned ©0 ths iuecutive
the Board’s Secretariod whero they shail be careluily sorocnod fov
gbisevivity. ALY eases in which sepavetion of the dndividusd s reo.o-
mended and such other cases as warrant further review shall be refervoa
rry the Fyecutive Director for further review Lo an Fxemiming Vancl draun
from the Panel of Examiners, In all cases, appropriate notificaiiu:
shall be made to the Processing and Records Division, Persoanel Gffice.

tarcugh the Placement and Utilization Division, Persvmnel QUfics.
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fepropriste record shell e wmade he individuzlis 0fficial Pevsonnel

Polder and the individual chail be offielally notified of the Boord's
dogleion,

@, Hecommerdations of Orfice Carver Cevvice Boards mferrad to mn Zxaainling
Panel by the Fyecutive Nivector chall te reviewed in tae 1ight of all

sovbinent Infommation concerning the ouploves, fuch information shall

be furnished, as anorvopriote, by the “ersomncl Office, Tecurity Ciflce,

ical Cifice and Office of Training, sos well s by the components

havine admindistrative and caveer jurisdiction over the individual,

Te Tsanloing Panel shall intervieu the emnloyec and, when sporoprlabe,

tnis sunervisor, On the bacis of thde review, the Ixamining Panel shall
recommend 4o the Selechieon doord elther that {a) the cmmwlovee be retained
in dreney employuent for evorinal cor glderation for veraonent membership
in the Caveor {4affd ;:nr- (b} $hot the emsloyoe be sepsrated Trea frency
omployment vrior to the expiration of "ls one=year tricleservice period.

£, Vhen the recomendation of the Txanining Panel is in dsagreovent with
thet of the Office Career fervice Hoard, this Tect chall be renorted
40 the Head of the 0ffice concemmed wao shall alther (2} acceot the
Panelts recomaendation, or {b} refer the cose, uithin ten uorking days
of weceint of notiffcation of disapreemeont, to the Tclection Jeard,
vhose Jdecision in the coon chall be subject only o the review of the
Tepoby Lirector of Central Intcelligencz., I such review is depired,
a request therefor muct he submitted within ten days of the Felection
oard?s declsion, by the Denuty Ddrector (Inbellipence), Deouiy

e
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yector (Plans), Ueputy TMrector (Administration), Assistant Director
{Communications), Director of Tralning, or Assistant Director for
Personnel , as sppropriate.

Upon final apvroval of a recommendation to separate an employee from
Azeney emnloymert orior to exoiration of the cne-yeer trialeservice
period, an anpropriate Hequest for Personnel Action { SF=52) shall be
prepared by the ¥xccutive Director of the Board's Fecretariat and
transmitted to the Personnel Office for processing.

DURATION OF PROVICTIONAL PERICD

The provisional period, during which the emvloyee has an opportunity
o demonstrate his capability and ouitability for permanent sppoint-
ment Lo the Career Staff, shall comnmence as of the date of entrance
on duty with the Apency and shall continue for a pericd of three
calendar years,

The three-year provisional period prescribed as a prerequisite to
csonsideration for permanent sppointmeat to the Career 5taffl shall in
no way affect the rights and privileges of Agency employees under the
orovisions of the Veterang Preference Act of iglly, as amended,
APPLICATION FOR PFRMANENT APPCINTMEMT TO THE CARE"R STAFF

oo completion of the three-yesnr provisional period, each employee
shall have an opportunity to awoly for permanent apvointment to the
Career Staff. Fxcept as otherwise provided in 6c below, such appli-
cation shall result in the initiation of formal selection procedures
as hereinafter prescribed,

mﬁs::
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. Mallure o wonly for permaent apnolntaent to ths Carcer Staff at the
wnd of the rprovisional poriod shall not ach as & bor to such spplication
a2t a lober aabto.

o recedures hereinaiter oregerived shall net sooly to perscmnel on duty
with the Cenbral Intellirenece fryoney ss of tne effective date of this
nrecadure vrovided they ere rot on probation ot that time, The nermanend
appointnent of such perconuel to the Cfareer “taff shall be avtomatically
aoproved. Uy the Teleotion Board uvon comvledion of the three-year pro-

visional neriod and applicabion for such apoointmeont,

To CETFRADLTION OF LUTT RMILITY TOR DUGHANENT ADPTPGINTMENTD

tetermination of sulbrbility fov pernenent aprointnendt Lo the Career Shaff

cnall be uade as Jfollows:

Ga  Approprisibe criteria of sultability shall be formulated by the Selection

derpd and approved by the CIA Coreer ervice foard and shall bs anplied

with resnect Lo ell eligible smoloyees,

Detentinatlons of cullrbility for staff emplovess in grades G5 and

-
k%
a

bedow ¢hell be mede in such a marmer oo shall be recomended by the :
HTice Carver fervice Board hrving Jjurisdiction over the employec,
The method vsed in malking such determinations shall be sulmitted through
the 0ffice Uead to the “election Beard for avproval orior to implemente~
tion, The Telectlon Bonrd shall review all neramsnent anpointments to
spades (=0 ar.d below to the Caresr “taff and 21l sueh apnointments will
require the coneurrence of the Telsction Reard.
-7 =
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T emuloyees in grades GI=7 and

¥

5e  Determinabions of suliltability for stal
sbove sioll be nads as follows, prier to the exmivetion of the emmleyosts

2

nrovisionsl peviod;

oy

L3 Tmon yecoint of an aopoliecadlon frem the cmiloyee for novuanent
aonointaent $o the Career Thafl, the amloyes’s sunervisor chall
gpanare and cubalt o the 09fice Career “ervice doord having
Jurigdiction over the Individeoalls careor plarning a Carcer

Selantion Nepord nuthsnticated Ly the supervisor next in line.

: (2% The 0ffice Career Seyvice Joord shall review the supervisorts
recomrendation in the light of a1l svaillable faforzation concerming
|
I she amoloyoe and recomaend bo the M lice lead either thet (a) the
anoloyee be appoluled Ho the Carveer CHall on a semunent basis,
or {B) that lo permanent sopointnont he dicsonroved. The 0ifice
Gead will forward the reconendabion witin hie consent bo the
Holection Board.
3% A1) recomendabilons of the Cffice Csreor Service Joards shall be

ratorved U the Lxecutive Lirector of the Board's Fecrotariat to

i Fremining Dancl f‘or review, The Fzamirdne Panel shall conglder
all portinent information vencerring the employee, fuch informabion
shell be farmiched, as sonropriabte, by the Tersonnel Of "lce, Tecurity
DfMee, Medleal Office ond C{Pice of Training, as well as by the
components having administrative and cwrcer jurisdicilon over the
individual. The Framining Panel shall interview the employec and,
uwhen anorosrizbe, his suporvisor,

]
e L =0
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If the employec is overseaz at the time he Lecomes eligible
for membersaip in the Career fervice, the interview by the
Exerdning Panel and the censequent decision on his sultability
for membershiv in the Carcer Cervice will be deferred until he
is physically available in leadguarters,
The Txamininz Psnel shall recommend to the Selection “oard either
that {a) the emvloyon be apnointed to the Career ©taff on o -
pernsnent basis, or (b) that his pernanent appointment to the
Career Stalf be disauproved,
¥hen the recomuendation of the Yxamining Vanel is in disagreea
went with that of the Head of the Gfiice concerned, this fact
shall be revorted to hii, ‘e may eitner (a) accept the Panel's
recomendation, or (b) refor the case, within ten working days
of receint of notification of disagreement, to the Celection
Toard, whose declsion in tne casze shall be subject only to the
review ol the Depulty Director of Contral Intelligonee, If such
review is desired, a request therefor must be submitted within
ten days of the Felection Board's declsion, by the Deputy Director
(Intelligence), Deputy Director (Plans), Tenuby Director {Admin-
istration), Assistant Director (Commnications), Director of
Training, or fssistant Director for Personnel, os appropriate.
An Individual will Ee officially notified of his membership in
the Career Staff and record made in his Official ™ersonnel Folder.
0 =
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(8) lemoval froa the Career {taff will follow essentlially the sare
princiniss o8 nemission to the Coreer Ttaff. Iemoval 111l bake

wlaee onlv after Torinl action by the Celection roard,
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